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Abstract

This study initiated from a problem that the Iragi banks suffer from
lack of training care under the continual change in every field of life.
Many questions have been raised asking about the effect of training in
achieving the competitive Advantage for the researched organizations and
investigated the requirements of training to attain the competitive
Advantage.

The study aims to identify the effect of training human resources in
achieving the competitive Advantage in non-governmental Iragi banks
and to know how these banks prepare the training programs with their
four stages. It also aims to know the basics of building the competitive
Advantage in the banks (the sample study) and to identify the relationship
and the effect between the two basic variables [the training process as the
independent variable and the competitive Advantage as the added
variables (dependent)].

The importance of the study lies in that it focuses upon a very
important subject that has effect on the ability of the competitive
banks and their goal achievement. This subject is the training of
human resources. The training is considered as a long-term investment
to the most important resource of banks by developing and growing
the skills of the employees which leads to improve their jobs in
offering bank services to customers and achieve goal of the bank and
increase its competitive ability. The study also focuses on the strategic
dimension of the training work in non-governmental Iragi banks and
its effect on their employees as the department of studies focuses upon
the traditional dimension but not the strategic one of the training work.
The importance of the study appears in that it may participate in
helping the Iragi banks in general by making use of its consequences
and identifying what is applied and what should be applied. The
adoption of training strategy is considered as a main step in pointing
out the future vision of administrating human resources which in turn
participate in improving the level of performance of the employees
and contribute in the competitive Advantage of the banks.

To achieve the goals of this study and test the hypotheses it uses, the
researcher designs questionnaire form which is the main part of this
study to collect the required data according to the study variables
(training process and competitive Advantage). The contents of the
form were designed to include the required questions and phrases that



ensure the availability of the required data after making the necessary
tests for the study sample taken from non-governmental Iragi banks as
the study community. Twelve banks were chosen as study sample that
are composed of the administrative boards of these banks who have
efficient role in preparing training programs. The number of the
directors in administrative boards is 144 directors and the number of
guestionnaires is 132 constituting 91.6%.

The researcher presented the theoretical side through viewing the books,
researches, magazines and articles dealing with the subject of the study. The
researcher uses the descriptive analytic style. The first chapter deals with
the general frame of methodology of the current study and the previous
ones. The second chapters presents the training process of the human
resources. The third chapter took up the competitive Advantage. The fourth
chapter deals with the training of human resources and its effect on the
competitive merit. The fifth chapter presents a summary of the development
of non-governmental Iragi banks (study sample) as well as designing the
study tool for the purpose of presenting and analyzing the consequences.
The sixth chapter shows and analyzes the attained results as well as proves
the hypotheses of the study. There are aso the results of the field study and
recommendations.

Using the suitable statistical tests, the study reaches the following results:

1-

2-

There is significant statistical relationship between the training process
and the competitive Advantage. The correlation coefficient
(Spearman) amounted to 0.750.

There is weak correlation between the identification of the training
needs and the competitive Advantage. The correlation coefficient
(Spearman) amounted to 0.369.

There is strong correlation between the designing of the training
program and the competitive Advantage. The correlation coefficient
(Spearman) amounted to 0.714.

There is strong correlation between the implement of the training
program and the competitive Advantage. The correlation coefficient
(Spearman) amounted to 0.754.

There is strong correlation between the evaluation of the training
program and the competitive Advantage. The correlation coefficient
(Spearman) amounted to 0.769.

There is abstract effect of the independent variable (training process)
in the added varlable (competitive Advantage). The coefficient of
determination R amounted to 0.563 and the regression coefficient
amounted to 0.740.

There is non-abstract effect of the identification of traini ng needs in
competitive Advantage. The coefficient of determination R? amounted
to 0.136 and the regression coefficient amounted to 0.486.

There is abstract effect of the designing of the training program in the
competitive Advantage. The coefficient of determination R“ amounted
to 0.510 and the regression coefficient amounted to 0.504.

There is abstract effect of the implement of the training program inthe
competitive Advantage. The coefficient of determination R“ amounted
to 0.569 and the regression coefficient amounted to 0.528.



10- There is abstract effect of the evaluation of the training program |n
the competitive Advantage. The coefficient of determination R?
amounted to 0.585 and the regression coefficient amounted to 0.565.

11- Thelragi Credit Bank achieved the highest results among the sample
study of banks between the two variables of training process and the
competitive Advantage with multi coefficient correlation 0.974
followed by Iragi Investment Bank and Iragi National Bank with multi
coefficient correlation 0.953 and 0.911 successively.

In the light of the preceding consequences the study comes to
several recommendations including:

1) It is highly necessary to pay great attention to the training process
with its stages adopting scientific procedures and to make use of the
experiences whether in the sample study bank or other banks to build
the training process.

2) The training materia should have a firm connection with the training
program and the training subjects must be relevance to the training needs.

3) The banks administrations should focus upon designing training
programs in the light of actual training needs instead of adopting
ready-made programs that cannot be used or developed.

4) It is necessary that banks administrations should follow up the
implementation and evaluation of the training program throughout
the course of its implementation and after it is finished and they
should make use of the positive results in building the following
training programs.

5) The researcher recommendsto Iragi Central Bank as a direct manager
of all the banks in Irag to constitute a specialized centre for training
bank employees.

6) Working to provide the necessary financial and material potentiality
for the training process and to consider the training as a strategic
priority which achieve the competitive Advantage.

7) Banks administrations should work hard to restrict obstacles and
delaying that they face at the time of adopting efficient strategy of
training by spreading organizational culture and provide highly
efficient trainers.

8) It is necessary that the training activity should depend on strategic
procedure that requires taking into consideration all the outside and
inside environmental factors.

9) Since the main work of banks is to offer bank services to customers,
the researcher recommends to the banks to adopt Quality
Management Regulation (1SO9001:2008) to achieve their goals and
to improve the quality of their services regarding that the quality is
one of the basics of building competitive Advantage.

10) The members banks administrative boards should participate in the
scientific conferences and forums localy and internationally to gan
experience and raise the level of their efficiency in all fields of bank
services especialy on how to improve the performance of human resources
in banks to offer services that achieve their competitive Advantage.
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